SPRINGFIELD TEACHERS
 AS MENTORS
Below are “Guidelines” to assist as you begin your service of mentoring a student:

· Teachers may work with a student in their classroom, at any grade level

· Teachers are asked to focus on students who have attendance issues.  If help is needed identifying a student, your principal or counselor will assist.
· Teachers are encouraged to meet with the student on a weekly basis.  The length of the meeting is up to you.  Ensure that the time spent together provides adequate time to talk about things that are important to the student and to build a relationship that is built on trust.

· Introduce yourself to parents/guardians via a phone call, letter, email or home visit and enlist their support.  Collaborate with then around goal setting so that they have the opportunity to contribute their ideas to your work.  In some situations it may also be appropriate to plan for their ongoing involvement.

· It is not necessary or required to take your student off campus, however, if you desire to do so, be sure that you have written parent permission.
What Does Being A Teacher Mentor Look Like, Once The Student Has Been Identified?

Letting the child know that YOU are going to be THEIR Mentor and explaining what that 

means.

Identifying a time that you will, as regularly as possible, meet with him/her (i.e. during 

breakfast, before class, lunch time, during an after-school program, before a sporting 

practice, activity period, reinforced physical education time , etc.)

Contacting the parent/guardian explaining that you have chosen their child as your 

mentee and that you are looking forward to building and/or strengthening the relationship 

with them.  Stress the importance of building a team that will support the academic and 

character success of their child.  This would also be a good time to establish the preferred 

method of communicating with them (i.e. phone class, letters/notes, email, etc.)
Walking down the hall with your mentee asking how their day is going, what class 

they’re on their way to, etc.

Sending your mentee notes at home or after class asking if help is needed in any area of 

study.  Oftentimes students are reluctant to ask in front of their classmates or peers
Offering your mentee an opportunity to help you set-up a bulletin board or project, that 
may require coming in a little earlier or staying a little later
