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Central Office

P.O. Box 1410

195 State Street

Springfield, MA

01102-1410
District Wide Mentoring Program

Program Guidelines
Thank you for your commitment to becoming a mentor to a Springfield student.  Below are guidelines to assist you as you begin your service of mentoring a student:

· Mentors are encouraged to meet with students on a weekly basis.  The length of the meeting is up to the mentor.  Ensure that the time spent together provides adequate time to talk about things that are important to the student and to build a relationship that is built on trust.

· It is not necessary to take your student off campus, however, if you desire to do so, be sure that written parent permission has been obtained by the school.  Also ensure that you have adequate insurance on your vehicle if you will be transporting the student.  

· Introduce yourself to parents/guardians via a home visit or personal contact (phone call, letter, email) and enlist their support.  Collaborate with them around goal setting so that they have the opportunity to contribute their ideas to your work.  In some situations it may also be appropriate to plan for their ongoing involvement.

· It may be difficult to find a quiet, private place to talk inside the school.  You may choose to take a walk outside around campus.  Always inform someone in the front office of your whereabouts and sign in at the front desk for all visits.

· We realize not every mentor will be a teacher or counselor.  We encourage you to use good judgment in trying to find ways to help the student succeed.  If you need help, don’t hesitate to call on the principal or administrative staff.

· It is important to be consistent.  If you commit to mentor a student, please be sure to follow through and be reliable.  Mentors are asked to make a commitment to mentoring a student for a minimum of one semester and, if possible, for one school year. Being reliable, offering them support and showing that we care about student success, will truly help our students achieve at high levels.
Mentoring Matters!

Dr. Alan J. Ingram


Superintendent of Schools











Voice:			   413-787-7087


Fax:			   413-787-7171


E-mail:	    � HYPERLINK "mailto:burkej@sps.springfield.ma.us" ��ingrama@sps.springfield.ma.us�
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